
Cumru Township 
FIRE DEPARTMENT 

POST INCIDENT ANALYSIS 
FACILITATOR NARRATIVE DESCRIPTION 

6.9A Post Incident Analysis Form (2/14/11) 

INCIDENT DATA 
 
Incident #: ____________ Time: _______________ Date: _______________ 
 
Address: ____________________________________________________________________________ 
 
Units Responding: 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 
Time of Control: _______________ 
 
Describe the situation upon arrival: 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 
STRATEGY 
Strategy: 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 
Time to achieve: _______________ 
 
Describe the tactical sequence: 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 
ORGANIZATION 
Describe the Organizational Structure: 
____________________________________________________________________________________
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
PROBLEMS ENCOUNTERED: 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 
RECOMMENDATIONS AND CONCLUSIONS: 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
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